[image: A blue and white logo

AI-generated content may be incorrect.]

Post – Operative Instructions for Skull Base Surgery

What to expect: 
· You may have a sore throat or a hoarse voice after surgery. You should drink plenty of fluids, and it may be helpful to take throat lozenges to relieve your symptoms. Symptoms may persist for a few days after surgery, but will improve over time. If your symptoms do not improve by your post–operative office visit, please be sure to inform your surgeon.

· Some swelling at the incision site (if you have one), and around it, is normal.

· Depending on what surgery you have, you may experience some soreness and bleeding from the nose. A little bleeding is normal, but you should alert your surgeon immediately for any severe faucet-like bleeding. 

· Your nose may become blocked and require some debridement in the office. Often this improves with time. You should also use nasal saline spray or rinse after surgery to help decrease crusting and blockage. Your discharge instructions will specify what to use and how often.

· If you notice a lot of clear fluid dripping from one side of your nose without using the saline spray/rinse, please let your surgeon know right away.

Diet: You may resume a regular diet after surgery, although for the first 1-2 days, many patients prefer a clear liquid diet like apple juice, Jello, or broth. Feel free to go back to your regular diet when you feel ready.

Shower/Bathing: Unless indicated by your surgeon, you should be able to shower or bathe as usual after discharge. Please be gentle with your incision, if you have one, during and after bathing. 

Activity: You may resume most of your daily activities, although you should refrain from heavy lifting (greater than 15 lbs.) or strenuous activity. You can discuss when you may fully resume your daily exercise/fitness routines at your post-operative follow up appointment. Work release can be discussed between you and your surgeon since it depends on what surgery you are receiving and what you do for work. You should avoid any nose blowing until cleared by your surgeon. 

Medications:
· Pain medication- For pain, you should take Tylenol, or the pain medication provided by your surgical team. (Unless otherwise directed by your surgeon). 
· Nasal Saline spray/rinse – See your discharge instructions regarding the use of nasal saline as this should be used every day following surgery.
· Antibiotics -  may be prescribed, take as directed.
· Stool softeners – take as directed.

How to care for your Incision (if you have one):
· Keep your dressing on unless instructed to remove it by your surgeon.
· Once the dressing is removed, you can get the incision wet.
· Please place ointment on the incision twice daily once the incision is exposed. Any ointment you have is ok to use (bacitracin, Neosporin, vitamin A & E, triple antibiotic ointment, cocoa butter, Mederma etc.)
· Please be gentle with your incision for the first few weeks as this can cause problems with healing. 

Postoperative Complications:

· Fever: A fever is often accompanied by feeling chilled. A fever can also decrease your appetite, lead to dehydration and a headache. A low-grade fever (100 F or less) is common in the days following surgery, a fever of 101 or more should be reported to the surgeon.

· Signs and Symptoms of An Infected Surgical Incision:
· Hot Incision: An infected incision may feel hot to the touch. This happens as the body sends infection fighting blood cells to the site of infection. Proper care of your surgical incision plays a significant role in preventing infection. Please call the office if this occurs. You may need to be seen earlier than your scheduled appointment.

· Swelling/Hardening of the Incision: An infected incision may begin to harden as the tissue underneath are inflamed. The incision itself may begin to appear swollen or puffy as well. Swelling is usually normal after surgery, but it could be a sign of an infection or other complications.

· Redness: An incision that gets red, or has red streaks radiating from it to the surrounding skin may be infected. Some redness is normal at the incision site, but it should decrease over time, rather than becoming redder as the incision heals. Please call the office if this occurs. You may need to be seen earlier than your scheduled appointment.

· Drainage from the Incision: Foul-smelling drainage or pus may begin to appear on an infected incision. It can range in color from blood-tinged to green, white, or yellow. Please call the office if this occurs. You may need to be seen earlier than your scheduled appointment.

· Pain: Your pain should slowly and steadily diminish as you heal. If your pain level at the surgery site increases for no apparent reason, you may be developing an infection in the wound. It is normal for increased pain if you “overdo it” with activity or you decrease your pain medication, but a significant and unexplained increase in pain should be discussed with your surgeon.

· Headaches: Headaches are normal and expected post-operatively, as long as they respond to pain medication and are not unrelenting.

· Bleeding: As mentioned above, it is normal to bleed/ooze from the nose for the first few days after surgery. If you have constant, significant bleeding, please call surgeon or go to the ED.

· Meningitis: This is an uncommon, but serious complication of skull base surgery. If you notice that you develop a severe headache, high fever, sensitivity to lights, visual changes, or significant neck stiffness/pain, alert your surgical team right away. 

· CSF Leak: This is an uncommon, but serious complication of skull base surgery. As mentioned above, please contact your surgeon immediately, should you experience a lot of clear drainage from one side of your nose without using the saline spray/rinse. This can be repaired by returning to the operating room.

Most importantly, call our office at (718-920-4646) if you have any questions or concerns. 
We are here as a team to support you! 
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